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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

Installation Ceremony and Board Reorganization
Regular Meeting

November 16, 2010

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00 p.m. with
Chairman Rackleff presiding. Present were Commissioners John Dailey, Akin Akinyemi, Cliff Thaell,
Bill Proctor, Bryan Desloge, and Jane Sauls. Also present were County Administrator Parwez Alam,
County Attorney Herb Thiele, and Board Secretary Rebecca Vause.

Invocation and Pledge of Allegiance

The Invocation was provided by Pastor Brant S. Copeland, First Presbyterian Church. Chairman
Rackleff then led the Pledge of Allegiance.

Chairman Rackleff recognized County Administrator Alam for remarks and presentation of the 2010
Leon County Annual Report.

Presentation of the County’s Annual Report

County Administrator Alam, on behalf of County employees, presented the County’s 2010 Annual
Report. He stated that the County, through the Board’s leadership has made significant progress to
achieve the Board’s highest established priorities. Mr. Alam added that the Board took many strategic
steps to focus limited resources on maintaining jobs, investing in the community and creating local
infrastructure improvements while maintaining high-quality services to County residents.

Mr. Alam conveyed that all departments throughout the County continued to excel in their
achievements. He acknowledged efforts such as: 1) EMS obtaining full accreditation from the
Commission on Ambulance Services, becoming the first municipally-based provider in Florida to
receive the accreditation; 2) overhaul and reorganization of the Tourist Development Office; 3)
successful completion of the County’s first Charter review amendment process; 4) OMB received the
Government Finance Officers Association Distinguished Budget Presentation Award for the 20th

straight year; 5) the Office of Sustainability hosted the County’s first Sustainable Community
Summit, and 6) MIS won the 2010 International Computerworld Award for its North Florida Pawn
Network. He again thanked the Board for its guidance and leadership.

Commissioner Sauls moved, duly seconded by Commissioner Akinyemi, to accept the 2009 Annual
Report. The motion carried 7-0.

Installation Ceremony and Board Reorganization

Installation

Chairman Rackleff recognized the Honorable Charles Francis, Chief Judge, who presided over the
Installation Ceremony.

Remarks and Presentation

Judge Francis provided introductory remarks and introduced distinguished guests attending the
Ceremony and current Commissioners.
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 Remarks by Outgoing Chairman Bob Rackleff
Chairman Rackleff expressed appreciation for the honor of serving as the Board’s Chairman.
He also articulated his gratitude to wife Ester, aide Kate Brady, senior management, County
employees and his colleagues on the Board. Chairman Rackleff noted his pride in such
accomplishments as new and expanded branch libraries, primary health care services, an
award winning EMS program, expanded transportation choices, human rights protections,
Blueprint projects and strong growth management and environmental protections. He
extended best wishes and continued success to the Board.

 Presentation to Outgoing Chairman
Vice Chairman Dailey, on behalf of the Board, presented Chairman Rackleff a plaque
recognizing his tenure as Board Chairman and years as the District 5 Commissioner.

Each Commissioner, along with County Administrator Alam, offered their remarks to outgoing
Chairman Rackleff.

 Presentation to Outgoing Commissioner Thaell
Vice Chairman Dailey, on behalf of the Board, presented Commissioner Thaell a plaque
recognizing and thanking him for his 16 years as an at-large County Commissioner.

Commissioner Thaell provided his outgoing remarks to the Board, citizens, and staff.

Installation of Commissioners and Administration of the Oath of Office

 Chief Judge Francis administered the Oath of Office to re-elected District 3 Commissioner John
Dailey.

 Chief Judge Francis administered the Oath of Office to newly-elected District 5 Commissioner
Kristen Dozier.

 Chief Judge Francis administered the Oath of Office to newly elected at-large Commissioner
Nick Maddox.

 Chief Judge Francis administered the Oath of Office to re-elected District 1 Commissioner Bill
Proctor.

Reorganization

The Honorable Bob Inzer, Clerk of Court, presided over the Reorganization of the Board of County
Commissioners of Leon County, Florida.

Clerk Inzer called for nominations for Chairman of the Board of County Commissioners for the
upcoming year.
 Commissioner Akin Akinyemi moved the nomination of Commissioner John Dailey as Chairman

of the County Commission, which was seconded by Commissioner Jane Sauls. The motion
carried unanimously 7-0.

Clerk Inzer called for nominations for Vice-Chairman of the Board of County Commissioner for the
upcoming year.
 Commissioner Bryan Desloge moved the nomination of Commissioner Akin Akinyemi for Vice-

Chairman, which was seconded by Commissioner Kristin Dozier. The motion carried 7-0.
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Clerk Inzer administered the Oath of Office to newly elected Chairman John Dailey and presented him
the Gavel.

Incoming Chairman’s Remarks
Chairman Dailey thanked his colleagues for their support and acknowledged his respect for County
Administrator Parwez Alam, County Attorney Herb Thiele and County staff. He welcomed incoming
Commissioners Dozier and Maddox and recognized and thanked his wife Virginia, his mother and two
sons.

Chairman Dailey shared that the community faces three daunting challenges: local economy,
declining State budget and citizens frustration with government at all levels. He asked the
Commission and community to focus on the foundation of local government - “our families”, “our
neighbors”, and “our community” and called for a new civic synergy that constitutes the reengaging of
the public and private sectors, associations, trade groups, educational systems, and governments to
commit to work together in an effort to strengthen the community’s quality of life. He emphasized
the need to create an economic environment that truly stimulates sustainable growth in the private
sector.

Additional comments by Chairman Dailey included:

 The Board’s consideration of a Resolution in support of functional consolidation at the
December 14, 2010 meeting. He noted that the previous Commission had unanimously
adopted such a resolution and suggested that it be adopted by the current Commission,
especially in the area of Growth and Environmental Management to streamline the permitting
process.

 Stressed the importance of continuing efforts to recruit the community’s most talented leaders
to serve on citizen appointed committees and boards.

 Requested that staff provide the following at the upcoming Board Retreat:
 An overview of all Board appointments and committees, current and proposed, for

appropriateness of each committee and to define the scope, mission, jurisdiction, and
authority of each, and

 A comprehensive review of all legal matters currently engaged by the County.

Chairman Dailey concluded his remarks stating that he would work hard, do his homework and
maintain his humor as these are key components of public service. He stated that he was honored to
serve as Chairman and looked forward to the challenges it would bring.

Benediction

The Benediction was provided by Pastor Tom Borland, Faith Presbyterian Church.

Chairman Dailey announced that a small reception would be held in the 5th floor reception area and
invited all to attend. Commissioners were reminded that the Board would reconvene at 5:30 p.m. to
conduct its regular meeting.

A motion to recess the meeting was made by Commissioner Desloge and duly seconded by
Commissioner Sauls. The motion carried 6-0 (Commissioner Proctor out of Chambers).

This concluded the Installation Ceremony and Board Reorganization.

Chairman Dailey called the meeting back to order at 5:30 p.m.
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AWARDS AND PRESENTATIONS

 Jennie Hefelfinger, Program Manager, National Association of Chronic Disease Directors,
provided information on the three-year, $75,000 initiative funded by the ACHIEVE grant.
She shared that the program’s intent was to help build healthy communities through the
identification of both need and gaps in community policies.

CONSENT

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve the Consent Agenda.
The motion carried 6-0 (Commissioner Proctor out of Chambers).

1. Approval of Minutes: September 21, 2010 Regular Meeting and September 29, 2010
Special Meeting on Insurance Renewals for FY 2010-11

The Board approved Option 1: Approve the minutes of the September 21, 2010 Regular Meeting
and September 29, 2010 Special Meeting.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

November 16, 2010

Title:
Approval of Minutes: September 21, 2010 Regular Meeting and September 29, 2010 Special
Meeting

Staff:
Bob Inzer, Clerk of the Court
David Reid, Finance Director

Issue Briefing:
This agenda item seeks Board review and approval of the following minutes:
September 21, 2010 Regular Meeting (Attachment #1), and September 29, 2010 Special Meeting
(Attachment #2).

Fiscal Impact:
This item has no fiscal impact to the County.

Options:
1. Approve the minutes of the September 21, 2010 Regular Meeting and

September 29, 2010 Special Meeting.
2. Approve the minutes of the September 21, 2010 Regular Meeting and

September 29, 2010 Special Meeting, as amended.
3. Board Direction.

Staff Recommendation:
Option #1: Approve the minutes of the September 21, 2010 Regular Meeting and

September 29, 2010 Special Meeting

Attachments:
1. September 21, 2010 Regular Meeting
2. September 29, 2010 Special Meeting
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2. Approval of the Required Bonds for Newly-Elected Commissioners

The Board approved Option 1: Approve the Bonds for Commissioners John Dailey, Bill Proctor,
Kristin Dozier and Nick Maddox.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

November 16, 2010

Title:
Approval of the Required Bonds for Newly-Elected Commissioners

Staff:
Bob Inzer, Clerk of the Court
David Reid, Finance Director

Issue Briefing:
This agenda item requests Board approval of the bonds for the newly-elected public officials:
Commissioners John Dailey, Bill Proctor, Kristin Dozier, and Nick Maddox.

The Florida Department of State requires certain documents to be filed with that office for
issuance of bonds.

An Oath of Office and Letter of Acceptance, the Bond, and a check for $10 Commission fee
for each newly-elected Commissioner must be processed within 30 days from
commencement of the term of office. Bonds may be in the amount of $2,000 for terms
ending November 16, 2014, or an amount set and approved by the County Commissioners,
and filed with the Clerk of the Circuit Court. Copies are provided to the Department of State.
Bonds for County Commissioners have historically been set at $2,000

Following approval by the Board, Commissioners Dailey, Proctor, Dozier and Maddox
should sign the Bonds and Applications, after which all qualifying documents will
immediately be forwarded to the Clerk for processing.

Fiscal Impact:
This item has no fiscal impact to the County.

Options:
1. Approve the Bonds for Commissioners Dailey, Proctor, Dozier and Maddox.
2. Approve the Bonds for Commissioners Dailey, Proctor, Dozier and Maddox in an

amount other than $2,000.
3. Board Direction.

Staff Recommendation:
Option #1: Approve the Bonds for Commissioners Dailey, Proctor, Dozier and Maddox.
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3. Acceptance of a Florida Department of Transportation Highway Safety Funds Grant in
the Amount of $33,250

The Board approved Options 1 & 2: 1) Accept the Florida Department of Transportation Highway
Safety Funds Grant in the amount of $33,250 and 2) Approve the Resolution and associated
Budget Amendment Request.

[Remainder of Page Intentionally Left Blank]
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Leon County, Florida
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Agenda Item
Executive Summary

November 16, 2010

Title:
Acceptance of a Florida Department of Transportation Highway Safety Funds Grant in the
Amount of $33,250

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Tom Quillin, Chief, Emergency Medical Services

Issue Briefing:
This agenda item seeks Board acceptance of a grant from the Florida Department of
Transportation (FDOT) in the amount of $33,250 for the development of a child passenger safety
seat program and associated equipment (Attachment #1), and approval of a Resolution and
associated Budget Amendment Request (Attachment #2).

Fiscal Impact:
This item is associated with grant funding. The grant provides $33,250 of funding; 100%
funding of the project with no County match required.

Staff Recommendation:
Option #1: Accept the Florida Department of Transportation Highway Safety Funds Grant in

the Amount of $33,250.

Option #2: Approve the Resolution and associated Budget Amendment Request.
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Report and Discussion

Background:
The Florida Department of Transportation (FDOT) makes grant funding available to state and
local safety-related agencies to fund new transportation safety programs. This program is a pass
through grant that originates with the National Highway Traffic Safety Administration
(NHTSA). The Emergency Medical Services (EMS) Division submitted a highway safety
concept paper for the creation of a child passenger safety seat program.

According to NHTSA data, three out of four child safety seats are used incorrectly. This
incorrect use leads to the unintended injury and death of children involved in automobile crashes.
Through this grant, the EMS Division will provide training and education on proper child
restraint methods, hold child safety seat checks and installation assistance and provide affordable
child safety seats to low-income families in the community.

Analysis:
On October 27, 2010, the County was notified by FDOT that $33,250 of grant funding was
approved for this program. This grant funds 100% of the anticipated costs of the project and
there is no matching requirement for County funds.

Options:
1. Accept the Florida Department of Transportation Highway Safety Funds Grant in the

Amount of $33,250.

2. Approve the Resolution and associated Budget Amendment Request.

3. Do not accept the Florida Department of Transportation Highway Safety Funds Grant in the
Amount of $33,250.

4. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. Grant award packet
2. Resolution and associated Budget Amendment Request

PA/VSL/TQ/CA
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4. Approval of a Resolution (R10-98) Authorizing the County Administrator to Execute Leon
County Grant Applications

The Board approved Option 1: Approve the proposed Resolution 10-98 authorizing the County
Administrator to execute Leon County grant applications.

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

November 16, 2010

Title:
Approval of a Resolution Authorizing the County Administrator to Execute Leon County Grant
Applications

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Don A. Lanham, Grants Program Coordinator

Issue Briefing:
This agenda item seeks approval of a Resolution authorizing the County Administrator to act as a
signatory on County grant applications (Attachment #1).

Fiscal Impact:
This item has no fiscal impact to the County

Staff Recommendation:
Option #1: Approve the proposed Resolution authorizing the County Administrator to

execute Leon County grant applications.



Title: Approval of a Resolution Authorizing the County Administrator to Execute Leon County
Grant Applications
November 16, 2010
Page 2

Report and Discussion

Background:
Some of the grant applications routinely submitted by Leon County require a resolution
delegating authority to the County Administrator before the application could be executed. A
Resolution allowing this action was adopted by the Board at their regular meeting of
September 16, 2008.

Analysis:
Some grant applications, such as those utilized by the Florida Department of Law Enforcement
(FDLE) or the U.S. Department of Health, require the signature of the Chairman for submittal.
The County Administrator may sign the application if he has been granted that authority through
a resolution. Although Resolution 08-63 gave the County Administrator the authority to execute
such applications, an updated Resolution is desired to ensure continued acceptance by the
grantors.

Options:

1. Approve the proposed Resolution authorizing the County Administrator to execute Leon
County grant applications.

2. Do not approve the proposed Resolution authorizing the County Administrator to execute
Leon County grant applications.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Resolution

PA/VSL/DAL/dal
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5. Approval of Payment of Bills and Vouchers Submitted for November 16, 2010 and Pre-
Approval of Payment of Bills and Vouchers for the Period of November 17 through
December 13, 2010. $1,893,495.00

The Board approved Option 1: Approve Payment of Bills and Vouchers Submitted for November
16, 2010 and Pre-Approve the Payment of Bills and Vouchers for the Period of November 17
through December 13, 2010. $1,893,495.00

[Remainder of Page Intentionally Left Blank]
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Agenda Item
Executive Summary

November 16, 2010

Title:
Approval of Payment of Bills and Vouchers Submitted for November 16, 2010 and Pre-Approval
of Payment of Bills and Vouchers for the Period of November 17 through
December 13, 2010

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Scott Ross, Director, Office of Management and Budget

Issue Briefing:
This agenda item requests Board approval of the payment of bills and vouchers submitted for
approval for November 16, 2010, and pre-approval of payment of bills and vouchers for the
period of November 17 through December 13, 2010. OMB will review the bills and vouchers
printout, submitted for approval during the November 16, 2010 meeting, the morning of
Monday, November 15, 2010. If for any reason, any of these bills are not recommended for
approval, OMB will notify the Board. Otherwise, it is recommended that the Board approve the
bills and vouchers submitted for November 16, 2010.

Due to the Board not meeting the fourth and fifth Tuesday in November and the first Tuesday in
December, it is advisable for the Board to pre-approve payment of the County's bills for
November 17 through December 13, 2010, so that vendors and service providers will not
experience hardship because of delays in payment. The OMB office will continue to review the
printouts prior to payment and if for any reason questions payment, then payment will be
withheld until an inquiry is made and satisfied, or until the next scheduled Board meeting.
Copies of the bills/vouchers printout will be available in OMB for review.

Fiscal Impact:
This item has no fiscal impact.

Options:
1. Approve payment of bills and vouchers submitted for November 16, 2010 and pre-approve

payment of bills and vouchers for the period of November 17 through December 13, 2010.
2. Do not approve payment of bills and vouchers submitted for November 16, 2010 and do not

pre-approve payment of bills and vouchers for the period of November 17 through
December 13, 2010.

3. Board Direction.

Staff Recommendation:
Option #1: Approve payment of bills and vouchers submitted for November 16, 2010 and pre-

approve the payment of bills and vouchers for the period of November 17 through
December 13, 2010.
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6. Acceptance of the FY10 Fourth Quarter Status Report on the County Sustainability
Program

The Board approved Option 1: Accept the FY10 fourth quarter status report on the County
Sustainability Program.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

November 16, 2010

Title:
Acceptance of the FY10 Fourth Quarter Status Report on the County Sustainability Program

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Maggie Theriot, Office of Sustainability

Issue Briefing:

This item seeks Board acceptance of the status report on the activities of the County’s
Sustainability Program for the fourth quarter of FY10. The report contains a brief summary of
community engagement and education efforts, and updates on major initiatives, both recently
completed and pending.

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Accept the FY10 fourth quarter status report on the County Sustainability
Program.
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Report and Discussion

Background:

The Office of Sustainability provides a quarterly status report to the Board. The report contains
a brief summary of community engagement and education efforts, and updates on major
initiatives, both recently completed and pending. This status report reviews activities occurring
during the months of August 2010 through October 2010. The most recent status report was
provided on August 17, 2010.

The following agenda items have been submitted to the Board since the most recent status report
was generated.

Date Title Action
9/14/2010 Consideration of Funding Request

for Sponsorship for the Tallahassee
Builders Association Green Expo in
the Amount of $1,000

Commissioner Desloge moved, seconded by Commissioner
Procter, to approve the funding request.

9/21/2010 Board Consideration of Authorizing
the Leon County Attorney’s Office
to Institute Litigation Against the
FHFA Regarding Fannie Mae and
Freddie Mac Issues Concerning the
Leon County Energy Improvement
District (“PACE”) Financing
Program

Commissioner Thaell moved, seconded by Commissioner
Akinyemi, to authorize litigation against the FHFA.

10/12/2010 Ratification of Board Actions
Taken at the September 14, 2010
Solid Waste Issues Workshop
Related to the New State Mandated
Recycling Goals

The Board approved the following recommendations:

1. Prepare an agenda item for consideration of an internal
policy for waste reduction, reuse, and recycling.

2. Approach the City on partnering in the implementation of
the recycling goals through renewal of the interlocal
agreement and jointly bidding the curbside collection
franchise agreement.

3. Compile best practices and approaches being considered
by other counties and cities and report back to the Board
following the closure of the next legislative session.

4. Schedule a workshop to discuss mandatory waste
collection in the unincorporated area. The workshop will
allow public participation.

10/19/2010 Approval of the Phase III
Amendment to Energy Services
Agreement with Energy Systems
Group in the Amount of $421,927
for the Bank of America Building,
8th Floor, Heating, Ventilation, and
Air Conditioning (HVAC)
Replacement Project

Commissioner Akinyemi moved, seconded by Commissioner
Desloge, to approve the Agreement, and associated budget
amendment request.

11/9/2010 Authorization to Reissue the Solar
Farm ITN

The Board authorized the re-issuance.
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Analysis:
This report serves as a tool to keep the Board apprised of the success and efforts of the County’s
Sustainability Program. The status information is arranged within three primary categories:
1) Resource Conservation & Green House Gas Monitoring, 2) Policy & Program Administration,
and 3) Civic Engagement and Community Partnership.

Resource Conservation & Green House Gas Monitoring
The following are some initiatives taking place with the intent of energy and resource
conservation.

 Energy Service Company (ESCO) Phase I: Savings – On November 22, 2005, the County
entered into an Energy Services Agreement (ESA) with Energy Systems Group, Inc. (ESG)
for the construction and implementation of Phase I of the project consisting of 13 Energy
Conservation Measures (ECMs) at a total cost of $4,114,216. The contract included a
minimum guaranteed net-energy savings over a 12-year period, during which time these
savings were to cover the cost of the equipment upgrade. The installation of energy saving
upgrades to equipment began in January 2006. As a result of these improvements, a total of
$1,717,277 of energy cost has been avoided over the past 56 months. This total represents
both energy and water savings. To date, the actual energy savings have exceeded the
minimum guarantee by $313,418.

Table 1: Documented Energy Savings to Date

Period Guarantee Actual
January 2006 - August 2007 86,010 208,460
September 2007 - July 2008 426,266 420,212
August 2008 - July 2009 439,154 565,653
August 2009 - June 2010 452,429 522,952

1,403,859$ 1,717,277$

Energy Savings

The ESCO model has proven to be a valuable tool in reducing the County’s energy
consumption in an effective and efficient manner. This progress would be possible without
the continued coordination and oversight of Facilities Management. Given the positive
results, the Office of Sustainability and Facilities Management will continue efforts to
implement many of the remaining ECMs identified in the original building audit, which
were not included in the scope of Phase 1.

 ESCO Phase II: Energy Efficiency Conservation Block Grant (EECBG) – Grant funds are
being sought in efforts to continue implementation of the remaining 24 Energy
Conservation Measures (ECMs). The Office of Sustainability has been awarded
competitive grant funding as part of the Federal stimulus program to implement four
additional ECMs. Leon County was chosen by the Florida Energy and Climate
Commission (FECC) to receive $1.17 million in stimulus funding from the U.S. Department
of Energy for energy-efficient projects. The grant agreement has been fully executed with
the FECC, allowing staff to begin program implementation.
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A majority of the grant will be used to implement ECMs such as lighting retrofits in County
buildings. In essence, the EECBG will function as “Phase II” of the County’s ESCO project
and be conducted by Energy Systems Group. A second amendment to the Energy Services
Agreement has been executed to allow for implementation of the four ECMs. Work is
expected to take a mere seven months to finish and will take place in the Courthouse, BOA
building and the Main Library. In an effort to notify each of the affected Divisions,
Facilities Management and the Office of Sustainability jointly met with building occupants
to explain the impact and benefits of the project. As a result, building occupants are fully
aware of the pending work and were given the chance to ask questions.

Upon completion, the project is estimated to result in $1,700,514 of savings in just 10 years,
with a simple payback of just over seven years. The accelerated schedule will likely result
in Leon County being one of the first grant recipients to expend the EECBG funds. Staff
intends to leverage this accomplishment by serving as a case study for the FECC to
highlight the beneficial results of the Federal stimulus program.

This project is estimated to save 1,239,886 kWh annually. When using EPA's green house
gas calculator it is estimated this project will reduce the County’s operational carbon
footprint by 890 Metric tons of CO2e annually. So what does this mean in other terms?
The energy savings are equivalent to removing 170 cars off the road, or consuming 2,071
less barrels of oil, or burning 4.6 rail cars worth of coal. The annual energy savings of this
grant project is equal to 94 homes worth of energy consumption.

 ESCO Phase III: BOA HVAC Upgrade – In coordination with tenant renovations taking
place on the 8th floor of the BOA building, an opportunity was identified to simultaneously
upgrade an old heating, ventilation, and conditioning (HVAC) system to a more energy
efficient model. As one of the original ECMs identified through the original building audit,
this upgrade will result in an estimated annual and recurring energy savings of
approximately $15,000. Work is scheduled to begin mid-November and last only four
months to allow the new lease tenant to occupy.

 Clean Energy Grant – Staff continually seeks grant opportunities to assist with the
implementation of various sustainable initiatives. Staff applied for $481,517 of grant funds
through the Florida Clean Energy Grant. This grant represented a significant chance to
advance the energy conservation and alternative energy goals of Leon County. By
implementing both solar PV and a geothermal heating & cooling system, net-zero energy
consumption can be achieved for the Cooperative Extension building. However, staff was
recently notified that the Leon County project was not selected as a grant recipient. Efforts
will continue to seek grant funds for this and other projects.
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 Rain Water Reuse - The opportunity to implement a 20,000-gallon rainwater capture cistern
at the Cooperative Extension facility has continued to be implemented. Staff of Facilities
Management has completed the design plans for the collection system. The design includes
plastic control boxes made of recycled material. Currently the re-purposed collection tanks
are being modified to accommodate portal entries. At the completion of the modification,
the tanks will undergo a pressure test to confirm the system contains no leaks. Although
delayed from the original estimated installation date, installation is currently anticipated to
begin in December 2010 and be completed by March 1, 2011. It is intended the tanks will
be installed in time for the spring rainy season to afford maximum rain collection.

 100% Recycled Paper – Through leadership of the County Administrator, the Office of
Sustainability, and the Agenda Coordinator have partnered to make the transition from 30%
to 100% recycled paper for all in-house printing efforts of County Administration. This
includes Board Meeting agendas.

This transition to 100% post-consumer content paper has reduced the lifecycle
environmental impact in the following ways:

 100% Wood Use
 44% Wastewater
 33% Greenhouse Gases
 30% Solid Waste
 19% Net Energy

Additionally, through partnership of the Public Information Office, many of the brochures,
booklets, and other collateral material recently created are produced on recycled paper.
Staff intends to work with other Board Departments to encourage transition of their paper
stock as well.

 Pet Waste Bags – As the well-known local education campaign by TAPP (Think About
Personal Pollution) has informed the community, pet waste contributes to nutrient pollution
of Leon County’s local waterways. A recent City ordinance now requires owners to pick up
after their pets. Parks & Recreation provides dispensers in various park and greenway
locations to assist pet owners in picking up their pet’s waste. However, many residents
have wondered if more environmental damage is being caused by the additional waste of
plastic bags used in picking up the waste. To avoid these concerns, Parks & Recreation now
provides biodegradable bags in the dispensers. The process of degradation is shortened
from hundreds of years to years or even months depending on the microorganisms in the
environment.

Policy & Program Administration
Various efforts have contributed to laying the foundation of the sustainability program that will
guide the program goals and funding into the future.
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 Leon Energy Assistance Program (LEAP) –As the first program of its kind in Florida,
LEAP will enable property owners to receive an energy audit and finance energy efficiency
improvements. The pilot program was officially launched on July 14, 2010 to allow up to
100 homeowners to receive a free energy audit on a first-come first-served basis. Within 48
hours, all 100 pilot project slots were filled, with an additional 36 residents placed on a
waiting list. Staff has worked with Talquin Electric to gain authorization and access to
historic energy consumption data for each pilot project participant. Each participant must
sign a waiver allowing Talquin to grant access to the data. Part of the energy audit will
involve an assessment of 12 months of energy usage patterns for each home.

The audits were initially planned to be performed over a three-month period. However, staff has
experienced various challenges in the audit implementation. It is key that the homeowner
receive an audit report, which not only identifies possible improvements, but also provides some
level of priority. This will allow the homeowner to understand where their money and time is
best invested, resulting in maximum energy savings for the minimum amount of investment. In
order to make sure each auditor is qualified and properly trained, it was determined that the
audits will be conducted by building energy raters, certified by the Residential Energy Service
Network as a Rater 1. There are only two individuals within the community, which currently
have this certificate. In speaking with these individuals, staff verbally received an original cost
estimate of $350 - $400 per audit, the cost of which appeared reasonable when compared to
market standards. However, when viewing the finalized scope of the audit, one Rater did not
respond despite various emails and phone calls, and the second Rater stated the audit cost would
now be approximately $1,000. Staff is not comfortable reducing the scope of the audit, as a
prioritized recommendation list is deemed central to the LEAP program and the success of
achieved energy savings. Staff is currently working with the Florida Green Building Coalition
and other industry experts to customize an audit scope, which will remain affordable yet
beneficial to the property owner. The pilot participants will be notified of the program's delay
and efforts to refine the audit process.

As directed during the September 21, 2010 Board Meeting, the County Attorney’s Office
has filed a complaint against the Federal Housing Finance Agency (FHFA). The complaint
was filed in Federal court on October 8, 2010 against the FHFA, Fannie Mae, and Freddie
Mac. The County’s suit charges the FHFA, Fannie Mae and Freddie Mac with violating
state and federal constitutional laws, procedures for creating agency regulations, and unfair
trade practices. Next, the FHFA, Fannie Mae, and Freddie Mac must respond to the Leon
County complaint by December 20, 2010. To date seven complaints (or motions to
intervene/consolidate) have been filed against the FHFA, Fannie Mae and Freddie Mac in
three states (California, New York, and Florida), with the Leon County case being the only
one filed in Florida. A Motion to Dismiss has been filed in one of the California cases by
FHFA, Fannie Mae, and Freddie Mac, but no such Motion has been filed in the Leon case.
Sonoma County, California has moved for a Preliminary Injunction to immediately stop the
actions of FHFA, Fannie Mae, and Freddie Mac because of the harm it has caused their
program. Responses to these Motions are due by the end of November.
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As requested by the Board, a letter supporting the swift passage of the PACE Assessment
Protection Act has been drafted and submitted to Representative Allen Boyd,
Senator Bill Nelson and Senator George LeMieux (Attachment #1). Additionally, a draft
Resolution was provided to the Board during the recent workshop on legislative priorities
held on October 19, 2010. A final Resolution will be presented as part of the workshop’s
ratification (Attachment #2). Like the letter, the Resolution supports the swift passage of
the PACE Assessment Protection Act.

The County’s actions have resulted in much interest and discussion by other local
governments and entities involved with PACE programs. For example, ICLEI- Local
Governments For Sustainability wrote an unsolicited letter to the editor, which was printed
in the Tallahassee Democrat (Attachment #3). County staff has provided guidance to
various other entities interested in pursuing similar program. This guidance has occurred on
a one-on-one basis, in addition to presentations at large conferences and meetings. Leon
County will remain active in the discussion and debate against FHFA actions. Through the
County’s actions and efforts, Leon has emerged as a leader for not only the topic of PACE,
but for implementing a well-rounded and progressive sustainability program.

Staff continues to seek grant opportunities to support the implementation of LEAP.
However, nearly all grant funding sources for PACE implementation have been temporarily
halted or redirected given the current FHFA status. Leon County had the unique
opportunity to participate in a joint grant application led by the FECC as discussed in the
prior quarterly status report. Unfortunately, Florida was notified that the application was
not awarded grant funds. It is presumed but not explicitly stated that the Florida application
was denied due to the current FHFA stance on PACE programs.

 Community Gardens – With all infrastructure completed by County staff, the Fort Braden
community garden is well underway. Recently four rain barrels and five compost bins were
donated to the garden in efforts to provide for more sustainable operation of the garden. In
total, there are 40 individual garden plots each 15’ x 15’. To date, community residents
occupy all but nine plots. Many of the occupied plots have begun planting for the fall
season. By all standards and expectations, the Ft Braden community garden is considered a
success and model of achievement. This level of success could not have been reached with
out hard work from many County departments and numerous community volunteers.

Additionally, efforts are continuing toward the other community gardens. Staff has
discovered that FAMU is partnering on the Miccosukee community garden. As a result,
efforts are being made to determine the role and responsibilities of each party. It appears
FAMU was the recipient of a grant to help in development of the Miccosukee garden. Staff
has attempted to identify the scope of the FAMU grant as to avoid duplication of
expenditures or resources. Unfortunately, after repeated efforts to gain the grant description
and documentation from FAMU representatives, none has been received. Efforts will
continue, but until staff can verify the intended scope of the FAMU grant funds, no County
expenditures are anticipated.
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Second Harvest has launched their gardening efforts. This garden utilized above ground
planter boxes that were created by volunteers. It became evident to the garden coordinators
that an existing water spigot was no adequate to meet the needs of the garden. As a result,
Facilities Management assessed alternative irrigation feeds and coordinated the installation
of a new water line and spigot. Additionally, four rain barrels and five compost bins were
donated to the garden in efforts to provide for more sustainable operation of the garden. A
member of Public Work’s stormwater division worked with area youth from Frenchtown’s
Youth Empowerment, Leadership, and Development Academy (YELDA) program on how
to install the rain barrels. The children were engaged and had a lot of fun; meanwhile,
learning how to live more sustainably and help others.

Civic Engagement and Community Partnership
As a key resource for sustainable actions, both internally and in the community, the Office of
Sustainability serves as a liaison to local, state, federal, and nonprofit groups. The Office
collaborates with government entities, businesses, and individual citizens on a routine basis.

 LivCom Award, City of Tallahassee – The City of Tallahsssee is a finalist for the United
Nations LivCom (Livable Communities) award. The objective of the awards competetion is
to identify best practices of creating a livable community or in essence a sustainable
community. As part of the award finals, information and support was sought from various
segments of the community, including the Board of County Commissioners. The Office of
Sustainability provided a large amount of docuemtnation and data regarding Leon County’s
efforts and initiatives. County representatives will participate as part of the LivCom
delegation that includes observing and participating in presentations of international best
practices, during which time the award recipents will be selected.

 HUD Sustaianble Communities Regional Planning Grant - The Office of Sustainability was
a participating partner in the development of a regional planning grant as discussed in the
previous quarterly status report. Staff has been notified that the grant effort was unsucessful
as no grant funds were awarded to the regional parternship.

The progress of these initiatives will continue to be highlighted through quarterly status reports
to the Board.

Options:

1. Accept the FY10 fourth quarter status report on the County Sustainability Program.

2. Do not accept the FY10 fourth quarter status report on the County Sustainability Program.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Letters to Representative Allen Boyd, Senator Bill Nelson, and Senator George LeMieux
2. Draft Resolution in support of the PACE Assessment Protection Act
3. Letter to the editor: ICLEI – Local Governments for Sustainability

PA/VSL/MT
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General Business

7. Adoption of the Public Notice 2011 Tentative Schedule; Citizens Committees, Boards,
and Authorities 2011 Term Expirations and Vacancies; and, the 2011 Board Travel
Schedule

County Administrator Alam noted that the schedule reflects the cancellation of the March 8,
2011 meeting due to the NACo Legislative Conference and recommended that the Board
reschedule the March 22, 2011 meeting to March 15, 2011. In addition, Mr. Alam corrected
the 2011 Tentative Schedule to reflect three workshops in January and one workshop in
February.

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve Options, 1, 2,
3, as amended, 4 and 5: 1) Adopt the Leon County Board of County Commissioners’ Public
Notice 2011 Tentative Schedule, and Adopt the Citizens Committees, Boards and Authorities
2011 Term Expirations and Vacancies listing; 2) Approve the 2011 Board of County
Commissioners’ Travel Schedule and authorize Commissioners’ travel to the scheduled events; 3)
Cancel the March 8, 2011 Regular Board meeting due to NACo Legislative Conference, and
schedule the March meeting for March 15, 2011; 4) Schedule the Board Reorganization on
Tuesday, November 15, 2011, and 5) Schedule the Board Retreat for Monday, December 12,
2011. The motion carried 6-0 (Commissioner Proctor out of Chambers).

[Remainder of Page Intentionally Left Blank]
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Title:
Adoption of the Public Notice 2011 Tentative Schedule; Citizens Committees, Boards, and
Authorities 2011 Term Expirations and Vacancies; and, the 2011 Board Travel Schedule

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:

This item seeks Board adoption of the Public Notice 2011 Tentative Schedule (Attachment #1);
Citizens Committees, Boards, and Authorities 2011 Term Expirations and Vacancies listing
(Attachment #2); and, the Board’s 2011 Travel Schedule (Attachment #3).

Fiscal Impact:
This item has no fiscal impact to the County.

Staff Recommendation:
Option #1: Adopt the Leon County Board of County Commissioners’ Public Notice 2011

Tentative Schedule, and adopt the Citizens Committees, Boards and Authorities
2011 Term Expirations and Vacancies listing.

Option #2: Approve the 2011 Board of County Commissioners’ Travel Schedule and authorize
Commissioners’ travel to the scheduled events.

Option #3: Cancel the March 8, 2011 Regular Board meeting due to NACo Legislative
Conference.

Option #4: Schedule the Board reorganization on Tuesday, November 15, 2011.

Option #5: Schedule the Board Retreat for Monday, December 12, 2011.
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Report and Discussion

Background:

Each year, the Board makes available a tentative schedule of all workshops, meetings, and public
hearings for the entire calendar year (Attachment #1). The schedule is updated as part of the
Agenda packet for each regularly scheduled Board meeting. In addition, the Board makes
available a listing of all of its Citizens Committees, Boards, and Authorities expirations and
vacancies for the calendar year (Attachment #2). As appointments are made each month to fill
these vacancies, the list is updated as part of the Agenda packet for each regularly scheduled
Board meeting.

In recent years, the Board has approved an annual travel schedule to authorize travel made by
members of the Board to each of the listed events. The purpose of this action is to expedite the
approval of routine Commissioner travel requests for events that are normally attended by
Commissioners each year, based upon the Commissioner’s available travel budget. The
proposed Public Notice 2011 Tentative Schedule includes, in its outline, a list of conferences and
events.

Analysis:

In order to have available dates on which Board workshops may be scheduled for the upcoming
calendar year, approval of the Public Notice 2011 Tentative Schedule is recommended. In
addition, to assist the Board in making appointments to the various citizens’ committees,
approval of the Citizen Committees, Boards, and Authorities 2011 Term Expirations and
Vacancies listing is recommended.

As reflected in the proposed 2011 Board Travel Schedule, Table 1, only the National Association
of Counties (NACo) 2011 Legislative Conference will present a conflict with the Board’s regular
scheduled meeting for March 8, 2011. None of the other conferences/events present significant
conflicts with 2011 Board meetings. The proposed 2011 Board Travel Schedule is also provided
in Attachment #3. Additionally, all Florida Association of Counties (FAC)-related events, not
listed on the Schedule, that Commissioners may want to attend, would be considered pre-
approved for travel.
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Table 1.

Conference Date Location

Florida Forum for County Leaders:
New County Commissioner
Workshop (Attachment #4)

January 5 - 6, 2011 Gainesville, FL
UF Conference Center

Florida Forum for County Leaders:
Part 2 - Advanced County
Commissioner Workshop

January 6 - 7, 2011 Gainesville, FL
UF Conference Center

NACo Legislative Conference
(Attachment #5 )

March 5 – 9, 2011 Washington, D.C.

Florida Forum for County Leaders:
County Commissioners
Certification Program Workshop

March 24 – 25, 2011 Leon County

Florida Forum for County Leaders:
Part 3 - Advanced County
Commissioner Workshop

April 14 – 15, 2011 Gainesville, FL
UF Conference Center

FAC Annual Conference
(Attachment #6)

June 21 – 24, 2011 Orlando, Orange County

Florida Forum for County Leaders:
County Commissioners
Certification Program Workshop

June 22 - 24, 2011 Orlando, Orange County

NACo Annual Conference
(Attachment #7 )

July 15 – 19, 2011 Multnomah County
Portland, Oregon

National Urban League Annual
Conference

July 2011 Washington, D.C.

Greater Tallahassee Chamber of
Commerce Annual Conference
(Attachment #8)

August 12 – 14, 2011 Sandestin

FAC Policy Conference TBA, September 2011 TBA

Congressional Black Caucus
Annual Legislative Conference

TBA, September 2011 Washington, D.C.

ICMA Annual Conference
(Attachment #9)

September 18 – 21, 2011 Milwaukee City/County, Wisconsin

FAC Legislative Conference TBA, November 2011 TBA
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State statutes guide regular Board meeting dates for the County’s budget adoption public
hearings. The County Commission cannot schedule its hearings on days scheduled for hearings
by the School Board. Currently, the proposed budget hearing dates are scheduled for Tuesday,
September 13 and September 20, 2011. It is important to note that these dates may change as a
result of the School Board’s scheduling of its budget adoption public hearings.

Policy No. 98-7, “Reorganization of the Board of County Commissioners and Installation of
Newly Elected Commissioners” states:

“Reorganization of the Board of County Commissioners shall be conducted
during the last regularly scheduled Board meeting in November of each year to
elect a chairman and vice-chairman. However, during years when newly elected
commissioners are installed, the reorganization of the Board shall occur on the
second Tuesday following the general election.” (Attachment #10)

Therefore, the November 2011 regular meetings would be scheduled for November 8 and 15,
with Board reorganization scheduled for November 15, 2011.

Also included in the 2011 Tentative Schedule is:

 County’s 2011 Holiday Schedule (Attachment #11)

 a listing of the tentative dates, time, and location for the 2011 Intergovernmental
Agency (IA) meetings (Attachment #12)

 a listing of tentative dates, time, and location for the 2011 Comprehensive Plan
Amendments workshops and hearings (Attachment #13)

 a listing of the 2011 Community Redevelopment Agency (CRA) meetings
(Attachment #14) [Note: The April, July, and December CRA meetings are scheduled for
Wednesdays, prior to City Commission Meeting]

 a listing of the dates of the 2011 Capital Region Transportation Planning Agency
(CRTPA) meetings (Attachment #15)

Annually, the Board of County Commissioners holds a retreat to set the organization’s priorities
for the following year (2012). Traditionally, the Board’s retreat is scheduled for the Monday
prior to the first and only scheduled Regular Board meeting in December, before the Board’s
recess, from 9:00 a.m. - 4:00 p.m. The Board’s Regular meeting date in December will be
December 13; therefore, the 2011 Board Retreat would be scheduled for December 12, 2011.

In addition, a 12-month calendar, reflecting holidays, City/County meetings, conferences, etc. is
attached (Attachment #16).
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Options:

1. Adopt the Leon County Board of County Commissioners’ Public Notice 2011 Tentative
Schedule, and adopt the Citizens Committees, Boards and Authorities 2011 Term Expirations
and Vacancies listing.

2. Approve the 2011 Board of County Commissioners’ Travel Schedule and authorize
Commissioners’ travel to the scheduled events.

3. Cancel the March 8, 2011 Regular Board meeting due to NACo Legislative Conference.

4. Schedule the Board reorganization on Tuesday, November 15, 2011.

5. Schedule the Board Retreat for Monday, December 12, 2011.

6. Board Direction.

Recommendation:
Options #1, #2, #3, #4, and #5.

Attachments:
1. Public Notice 2011 Tentative Schedule
2. Citizens Committees, Boards and Authorities 2011 Term Expirations and Vacancies
3. Board of County Commissioners’ 2011 Travel Schedule
4. Florida Counties Foundation: County Commissioner Certification Program 2011

Workshops
5. National Association of Counties (NACo) 2011 Legislative Conference Schedule
6. Florida Association of Counties (FAC) 2011 Annual Conference Schedule
7. National Association of Counties (NACo) 2011 Conference Schedule
8. Chamber Retreat
9. ICMA 2011 Annual Conference Schedule
10. Policy No. 98-7, “Reorganization of the Board of County Commissioners and

Installation of Newly Elected Commissioners”
11. 2011 Board Holiday Schedule
12. Blueprint 2000/Intergovernmental Agency Proposed 2011 Schedule of Meetings
13. Comprehensive Plan Workshops, Transmittal Hearings and Adoption Hearings for

Cycle 2011-1 and 2010-2 Schedule
14. Proposed Community Redevelopment Agency 2011 Meeting Schedule
15. Capital Region Transportation Planning Agency Proposed 2011 Schedule of Meetings
16. 12-month Calendar

PA/VSL/CC/cc
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8. Consideration of Opportunities to Install Solar on County-owned Facilities

County Administrator Alam commented that Hillsborough County had installed solar panels on
its courthouse and various commissioners had indicated an interest to duplicate similar efforts
on the Leon County Courthouse. He explained that the agenda item provides information on
the feasibility of this initiative, identification of four potential sites (three for solar photovoltaic
and one for solar thermal) and efforts currently engaged by the County to reduce its energy
consumption, such as lighting and HVAC upgrades.

Commissioner Akinyemi inquired from Maggie Theriot, Office of Sustainability Coordinator, the
simple payback for installation of solar at each proposed location and the criteria used in
determining the benefits of each site. Ms. Theriot responded that a 7-8 year payback was
anticipated for the Sheriff’s Administration Building and a payback of approximately 19-20
years was typical for Solar PV sites, depending on the technology used. She added that criteria
included shading around the site; the slope of the roof, material and age of the roof, use of the
building, and public visibility of the County’s sustainability efforts.

Commissioner Akinyemi moved Options 1, 2, as amended, & 3: 1) Direct staff to consider
funding of solar thermal for the Sheriff Administration building during the upcoming budget cycle;
2) Direct staff to identify a solar PV demonstration project and consider funding during the
upcoming budget cycle, and continue to seek any and all grant-funding opportunities, and 3)
Direct staff to implement a full-scale solar PV project and consider funding during the upcoming
budget cycle. The motion died for lack of a second.

Chairman Desloge asked about the County’s payback policy. Ms. Theriot replied that a formal
policy was never adopted by the Board; however, the Board had accepted a Climate Action Plan
which stated that the County would begin with a seven-year payback as its criteria so staff
would have guidance on how to invest their time and energy. She added that the Climate
Action Plan did sunset in fiscal year 2010 and a five-year action plan was being developed by
staff.

Commissioner Desloge requested further discussion at the Retreat on reestablishing the
payback period and indicated that he was comfortable with seven or eight years, but opined
that there was better use of the County’s limited resources when considering projects with
paybacks of 15-25 years.

Commissioner Desloge moved, duly seconded by Commissioner Dozier, to approve Option 1, as
amended: Direct staff to consider funding of solar thermal for the Sheriff Administration building
during the upcoming budget cycle, and if and when the roof on the Courthouse has to be
replaced, revisit the issue at that time.

Commissioner Dozier stated that she was less concerned with solar payback, as it takes time to
realize its benefits. Ms. Theriot was asked what percentage of the power used in each of the
three potential sites, should the County go with solar PV, would actually be offset by the solar
production. Ms. Theriot responded that 1) the Courthouse due to its size and multiple stories
is the lowest offset at 9 or 10 percent, and 2) Both Facilities and Fleet Management buildings
could realize a 30% energy offset due to their small size and proportionately larger roofs.
Commissioner Dozier conveyed that while it was not feasible at this time to proceed with solar
roofing for the Courthouse, did voice her support for installation of solar at other County
venues.
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Commissioner Maddox discussed with Ms. Theriot grant opportunities in this area and
ascertained that most grants are not explicitly for solar, but focus more on energy efficiency.
She assured Commissioner Maddox that staff would continue to pursue all grant opportunities.

Chairman Dailey established the cost to implement Option 1 was approximately $25,000 and
that the monies received through the Energy Efficiency & Conservation Block Grant were
dedicated to improved energy efficiency.

The motion to approve Option 1, as amended carried 7-0.

[Remainder of Page Intentionally Left Blank]



Board of County Commissioners
Leon County, Florida

www.leoncountyfl.gov

Agenda Item
Executive Summary

November 16, 2010

Title:
Consideration of Opportunities to Install Solar on County-Owned Facilities

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Maggie Theriot, Office of Sustainability

Issue Briefing:

This item seeks Board consideration of opportunities to install solar on County-owned facilities.
A summary of analysis and findings for the implementation of solar photovoltaic and solar
thermal are provided within the agenda item. Four ideal sites have been identified; three for
solar photovoltaic and one for solar thermal.

Fiscal Impact:

This item has no current fiscal impact; however, upon Board direction, staff will consider
funding during the upcoming budget cycle.

Staff Recommendation:

Board Direction.
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Report and Discussion
Background:
During the December 8, 2009 workshop to review and discuss the status and initiatives of Leon
County's Sustainability Program, the Board directed staff to provide an agenda detailing the
opportunities to install solar on County owned facilities. An initial assessment of 38 County
buildings and park facilities was conducted (Attachment #1). Several factors, such as; shading,
roof type, roof pitch, facility usage patterns, and public visibility were taken into consideration in
order to identify those facilities that are most conducive to solar applications. Through
utilization of GIS aerial mapping, assessment of building construction documents, and site visits,
the preliminary listing was narrowed to four ideal sites.

The recent October 18, 2010 addition of the National Association of Counties County News
featured an aerial photograph of a courthouse in Hillsborough County, FL with large amounts of
the roof covered in solar panels (Attachment #2). Various Leon County Commissioners
expressed interest in this project and in duplicating similar efforts for the County Courthouse.
Staff sought additional details regarding the Hillsborough project. The project resulted in
196-kilowatts of solar PV, produced from solar laminate panels. The energy produced is
equivalent to the annual consumption of 15 average homes. The Hillsborough Courthouse solar
panels are affixed directly to the roof and require no framing or punctures, which could
jeopardize the integrity of the roof membrane.

The funding source for this project was the Energy Efficiency & Conservation Block Grant
(EECBG). In the case of Hillsborough County, these grant funds were awarded on a formula
basis, thus the County had great liberty as to the expenditure of the funds. In comparison, Leon
County did not receive the EECBG funds based on the formula, but rather through a competitive
grant solicitation. Congress directed the managing agency, the U.S. Department of Energy
(DOE), to distribute EECBG funding through two mechanisms; formula based, where cities with
a population of at least 35,000 and counties with a population of at least 200,000 would receive
direct funding from DOE, and competitive for cities and counties that did not meet that
population threshold.

Given the competitive nature of the grant, return on investment was a large consideration for the
grant award. Solar grant applications are generally not considered competitive given the longer
payback period (on average, 20 years) as compared to alternative energy reduction projects,
which often achieve payback in less then 10 years. In order to submit a competitive application,
energy efficiency projects with fast payback such as lighting and HVAC upgrades were included
in the application. At just over $1,000,000, the Leon grant for lighting upgrades will result in
annual savings of $175,000 and has an average payback of 7.5 years. At a similar budget of
approximately $1,000,000, the Hillsborough solar project will result in an estimated annual
savings of $60,500 for a simple payback of 16.5 years.

In summary, for approximately the same upfront investment to offset energy consumption, the
Leon lighting upgrade will pay for itself in 7.5 years, while the Hillsborough solar project will
pay for itself in 16.5 years.
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Analysis:
There are two forms of solar that were contemplated for application on Leon County facilities,
solar photovoltaic (PV) and solar thermal. Solar PV converts sunlight into energy, which could
be directly consumed at the point of generation or stored for later use. Solar thermal uses the
sun’s energy to heat water for consumption in sinks, showers, dishwashers and other
applications. There are various types of solar PV technologies, each with varying cost and
production rates. Multiple solar technologies were assessed for each of the four proposed solar
sites. In total, three solar PV products and one solar thermal product are recommended. A cost
analysis was conducted for each of the four sites.

Solar PV Analysis
Table 1: Cost Analysis for Solar PV Sites

Property Name

Recommended

Product

Max area

(sq ft)

Max Array

(KW)

Simple

payback (low

bid)

*Total Cost

Installed

(Low-Bid)

*Total Cost

Installed (High-

Bid)

1. Leon County Courthouse

* Roof-Top South Side Solyndra 19,905 171 19.36 770,607 1,027,476

* Roof-Top North East Side Solyndra 14,540 125 19.36 562,905 750,540

* 5th Floor Parapet Solyndra 1,943 17 22.59 87,759 108,654

2. Facilities Management

* Office Building Traditional modules 5,312 68 19.36 306,234 408,312

* Office Building Uni Solar Laminates 5,312 33 21.51 164,508 197,409

3. Fleet Management

* Shop and office building Traditional Modules 11,891 152 19.36 685,509 914,012

Uni Solar Laminates 11,891 74 21.51 368,253 441,904

*New truck shed building Traditional Modules 3,723 48 19.36 214,629 286,172

Uni Solar Laminates 3,723 23 21.51 115,298 138,357

* The estimated low and high bid cost does not contemplate potential structural enforcement or specific engineering
considerations, which may be necessary.

As seen in Table 1, the three sites deemed most suitable for solar PV are the Leon County
Courthouse, Facilities Management office building, and multiple buildings at Fleet Management.
The table demonstrates the maximum area of solar that could be installed. It is noted that solar is
scalable; meaning less kilowatts could be installed for less cost, but would result in less energy
savings. The ability to scale allows for a smaller demonstration project, if the Board chooses to
do so. It is presumed that, although the size and cost of the investment could be scaled down, the
payback period would remain the same or perhaps even increase. It is anticipated that pricing
per watt will go up the smaller the project is, due to bulk purchasing affects.
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Courthouse - The Courthouse has three areas of the roof that offer adequate sun exposure. A
maximum of 313 kilowatts could be produced for a minimum estimated cost of $1,421,000,
resulting in an approximate payback of 20 years. The proposed technology would not require
costly mounting hardware or rooftop penetrations, thereby reducing the installation costs. The
Courthouse roof will likely need to be replaced in the next five years. An opportunity exists to
synchronize the roof replacement and the installation of solar PV.

Facilities Management - The Facilities Management office building is ideally oriented to the
south with a gentle sloping standing seam metal roof. Two different solar PV technologies could
be applied to this location, traditional crystalline modules or laminate thin film. Although the
traditional module does have a higher cost, it also produces more energy per square foot of panel
than laminate thin film. The additional cost is made up by greater energy production rates
thereby resulting in a slightly shorter payback period than laminate. However, is should be
recognized that the laminate thin film is much like a sticker and is affixed directly to the roof
while traditional modules will require more in-depth installation efforts and expose the roof to
higher risk of penetration.

Fleet Management – There are two different buildings within the Fleet Management compound,
which are suitable for solar. The first is the main office and shop space of Fleet Management.
The second structure is one of the newly constructed truck sheds. Each of these two buildings
has the same orientation and roof type as Facilities Management, and thereby the same two
options exist for solar technology.

Solar Thermal Analysis
The recommended technology for solar thermal is a passive solar water heater. By using local
water pressure and solar radiation to operate, the passive solar unit requires no pumps, controls,
chemical solutions, or mechanical/electrical components. The passive solar unit serves as a pre-
heater to a conventional water heater. The units can be connected to one another and scaled to
the capacity required. The units measure 8’ x 4’ and 1’ thick and require no roof penetrations.
The units are also manufactured in Jacksonville Florida, adding to the sustainability of the
project by sourcing regionally.

The Jail and associated operations represents the largest hot water demand of any County
facility. A constant flow of hot water is required in order to provide showers, meals and cleaning
service for approximately 1,000 inmates daily. Currently the Jail has nine 300-gallon water
heaters. These run from a steam boiler. The boiler system is a highly engineered system and is
integrated into multiple aspects of the jail. In addition to hot water, the boiler is used to heat the
Jail, run the dishwashers and cook. Given the integration of the boiler and water heater, this
building is not a leading candidate for solar thermal despite the large volume of hot water
consumption.

However, the Sheriff Administration building offers a suitable opportunity for solar thermal.
The building has a single 300-gallon water heater that is conveniently located on the roof, which
simplifies the connection to solar thermal. The water heater is gas fired. Given the size of the
water heater and volume of demand, the building would require five 50-gallon progressive tube
solar collectors. At a cost of $5,000 each, the total project would cost an estimated $25,000 and
have a payback of approximately eight years. The building’s roof will likely need to be replaced
in the next five years. An opportunity exists to synchronize the roof replacement and the
installation of solar thermal.
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Funding
Grants - Staff is continually seeking grant-funding opportunities. Updates of these efforts are
provided in routine quarterly status reports to the Board. A majority of grants for local
governments are offered for energy efficiency improvements and not explicitly solar. Solar grant
applications are generally not considered competitive given the longer payback period (on
average 20 years) as compared to alternative energy reduction projects, which often achieve
payback in less then 10 years. An example is Leon County’s recent receipt of competitive
EECBG funds. These funds will go to lighting and control enhancements that have a payback of
less than 8 years.

As noted in the August 17, 2010 status report a grant was submitted to, among other things,
install 60kw of solar. As one of 100 applicants, Leon County’s grant request was denied
funding. Of the 22 successful grant recipients, it appears none were for a stand alone solar
implementation.

Incentives – As a public entity, Leon County will not qualify for the existing tax incentives or
rebates. To leverage these tax credits, tax-exempt public entities across the country have sought
to partner with taxable investors using third party power purchase agreements (PPA). However,
PPAs are not permitted within Florida. Staff has worked with and supported the efforts of the
Florida Association of Counties to remove this limitation.

Commonly known as the Florida Solar Rebate Program, a part of the 2006 Florida Energy Act,
offered rebates for individuals or businesses to purchase solar photovoltaic and solar thermal.
Solar photovoltaic systems were eligible for a $4/watt rebate, capped at $20,000 for homes and
$100,000 for businesses. Solar thermal systems were eligible for a $500 residential rebate or
$15/BTU, capped at $5,000 for businesses. However, funding for the program ran out, leaving
nearly 10,000 qualified applicants without a rebate. The Governors Energy Office states that the
program was not designed to last indefinitely but instead was meant to act as a kick-start to get
the industry up and running. Although possible, it is deemed unlikely that the program will be
funded in the future.

Payback – With the opportunity to invest funding toward energy reduction, payback period is
often used to demonstrate the time in which energy savings can offset the initial investment. For
example, installation of solar on the Courthouse has a payback of nearly 20 years. However, by
investing that same amount of funding to continue implementation of the County’s ESCO
program, a payback of approximately 10 years could be achieved, while achieving greater
occupant comfort. It is recognized that the payback for solar is steadily becoming shorter as the
price of solar technology is slowly declining. Just a few years ago, the average price per watt
was $10, now prices are routinely seen within the range of $4.50 - $6.50 per watt.

Funding -
The County has limited financial resources currently dedicated to energy efficiency. These funds
are programmed for energy efficiency projects, such as, HVAC enhancements, lighting
upgrades, and equipment improvements. If the Board wants to pursue any or all of the solar
projects, the County would need to identify additional resources or reduced expenditures
elsewhere. Staff will continue to pursue grant opportunities and provide the Board regular
updates of these efforts.
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Options:

1. Direct staff to consider funding of solar thermal for the Sheriff Administration building
during the upcoming budget cycle.

2. Direct staff to identify a solar PV demonstration project and consider funding during the
upcoming budget cycle.

3. Direct staff to implement a full-scale solar PV project and consider funding during the
upcoming budget cycle.

4. Take no further action.

5. Board Direction.

Recommendation:
Board Direction.

Attachments:
1. Listing of initial solar assessment sites
2. National Association of Counties County News article – Hillsborough County Courthouse

PA/VSL/MT
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9. Approval of Two Change Orders to the Motorola Radio Contract for the Purchase of the
Premier One Computer Aided Dispatch (CAD) and Radio Dispatch Hardware and Software
for the Joint Dispatch Project

County Administrator Alam explained the item and recalled that this was a joint City/County
project. He shared that the total cost of the two change orders was $2.4 million, of which the
County’s share (based on discounts offered by Motorola) would be $1,159,340.

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve Option 1:
Approve the two Change Orders to the Motorola Radio Contract for the purchase of the Premier
One Computer Aided Dispatch (CAD) and Radio Dispatch Hardware and Software for the Joint
Dispatch Project. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Acce Approval of Two Change Orders to the Motorola Radio Contract for the Purchase of the Premier

One Computer Aided Dispatch (CAD) and Radio Dispatch Hardware and Software for the Joint
Dispatch Project

Staff:
Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Pat Curtis, MIS Director

Issue Briefing:
This item requests Board approval to add two change orders to the existing Motorola Radio
Contract to purchase the Motorola Computer Aided Dispatch (CAD) and Radio Dispatch
hardware and software (Attachments #1 and #2). This software and hardware will be used in the
Public Safety Complex for joint dispatch operations. A lead time for procurement, installation,
testing, and training is necessary for the successful consolidation of the dispatch services within
the Public Safety Complex during the anticipated move-in time of late Summer or early
Fall 2012.

Fiscal Impact:
This item has a fiscal impact. The cost of the change order for the CAD software and hardware
is $1,293,025. The cost of the change order for the Radio Dispatch hardware and software is
$1,145,656. Based on discounts offered by Motorola, the County will be responsible for
$1,159,340. Funding for these items was anticipated and is available in the Joint Dispatch
Project.

Staff Recommendation:
Option #1: Approve the two Change Orders to the Motorola Radio Contract for the purchase

of the Premier One Computer Aided Dispatch (CAD) and Radio Dispatch
Hardware and Software for the Joint Dispatch Project.
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Report and Discussion

Background:
In April 2006, the County, City, and Sheriff’s Office agreed to the creation of a joint dispatch
operation for public safety agencies. The Joint Public Safety Dispatch System includes the Leon
County Sheriff’s Office, Leon County Emergency Medical Services, Tallahassee Police
Department, and the Tallahassee Fire Department.

The Leon County Board of County Commissioners, City of Tallahassee Commission, and the
Leon County Sheriff authorized the creation of the Public Safety Communication Board (PSCB)
as the oversight body for public safety communications. On December 13, 2006, the
Memorandum of Agreement formalizing the creation of the PSCB to move forward with the
consolidation of dispatch systems was executed (Attachment #3). It is the goal of the PSCB to
improve services to the public by more efficient handling of both emergency and non-emergency
calls and effectively deploy resources.

On December 9, 2008, the Board approved the Memorandum of Agreement with the City of
Tallahassee (Attachment #4) regarding joint funding and project oversight for the building of the
Joint Dispatch Center (facility). The County and the City agreed to share equally in all costs
incurred, pursuant to contracts executed by both parties, associated with the design and
construction of the facility. The Project Oversight Committee, consisting of the County
Administrator and the City Manager, was designated responsibility for decision making related
to the building design and construction (Attachment #5).

In order to help identify technology issues associated with the consolidation of the dispatch
operations and to provide input into the building design and subsequent automated operations,
the PSCB appointed a Technical Sub-Committee (TSC). The TSC consists of staff
representatives from the County (MIS and EMS), City (ISS and TPD), and Sheriff’s Office
(IT and EM). The TSC has been meeting on a regular basis since 2008 to develop technology
requirements, research solutions, define options, and assist in the facility design.

Analysis:
On December 9, 2008, the Board approved the migration of the computer aided dispatching
(CAD) and records management system (RMS) for the Sheriff’s Office and the Leon County
Emergency Medical Services to the Motorola solution in preparation for the consolidation of
dispatch services at a joint dispatch center (Attachment #6). During this meeting, the Board
approved the associated funding for these systems. The Sheriff’s Office has been in negotiations
with Motorola to ensure the records management system includes the latest version, which will
be utilized by both the City and the Sheriff’s Office.

One of the major efforts of the TSC since January 2009 has been the development of system
requirements for the CAD and Radio Dispatch software and hardware for the Joint Dispatch
operations. The radio dispatch hardware and software is utilized to interface with the public
safety personnel in the field (i.e., deputies, paramedics, and fire fighters).
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Motorola responded with proposals and after several TSC meetings with Motorola’s technical
and account management staff to negotiate licenses, components, and prices, the final Radio
Dispatch software and hardware proposal quoted at $1,145,656 (County share $572,828).

Although the City currently uses the Motorola CAD solution, the latest version would be
implemented for the joint dispatch operations as the current version is being discontinued.
Regardless of the new joint dispatch facility, the City would have had to migrate to the Premiere
One version. The Sheriff’s Office and the City have previously agreed that Motorola CAD
would be the solution for the consolidated communications center. Therefore, the price quote
recognizes a migration discount along with the new licensing to include the Sheriff’s Office and
EMS users. With hardware and software, the Premiere One CAD software and hardware
proposal cost $1,293,025 (County share $556,513).

After purchase, the equipment would be installed at a staging area at TPD to set up the new
configuration and to develop the operating procedures and training materials. The staged system
would allow staff to be trained on the new joint communications platform and will ensure staff is
prepared to operate in the new facility under the new joint dispatch procedures.

It is proposed to submit these projects as Change Orders to the existing Motorola Digital Radio
contract allowing the previously negotiated Terms and Conditions to apply. The City and
County will share these costs equally. The City of Tallahassee will be presenting this request to
the City Commission at its November 23, 2010 meeting.

Options:
1. Approve two Change Orders to the Motorola Radio Contract for the purchase of the Premier

One Computer Aided Dispatch (CAD) and Radio Dispatch Hardware and Software for the
Joint Dispatch Project.

2. Do not approve two Change Orders to the Motorola Radio Contract for the purchase of the
Premier One Computer Aided Dispatch (CAD) and Radio Dispatch Hardware and Software
for the Joint Dispatch Project.

3. Board Direction.

Recommendation:
Option #1.

Attachments:
1. Change Order #8 for the Radio Dispatch Software and Hardware
2. Change Order #9 for the Premiere One CAD Software and Hardware
3. December 13, 2006 Memorandum of Agreement with the City and the Sheriff
4. January 9, 2009 Memorandum of Agreement with the City
5. Amendment to the January 9, 2009 Memorandum of Agreement with the City
6. December 9, 2008 Agenda Item # 18

PA/AR/PC
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10. Adoption of Proposed Revised Policy No. 98-6, “Membership on Boards, Committees,
Councils, Authorities”

County Administrator Alam explained that the current Policy 98-6 has not been followed and
recommended that changes be made as appropriate. He explained the two issues before the
Board relating to the Leon County Research and Development Authority (LCRDA): 1) correcting
the policy to have a full Commission appointment for a four-year period, and 2) whether to
increase the number of appointments to the LCRDA to allow for the appointment of Dave
Ramsay, who is currently serving on the LCRDA Board in an ex-officio capacity.

Commissioner Akinyemi moved, duly seconded by Commissioner Desloge, to approve Options 1
& 2: 1) Adopt proposed revised Policy No. 98-6, “Membership on Boards, Committees, Councils,
and Authorities,” which makes the policy consistent with the Membership Statute and
Membership Code relative to the appointment of a member of the Leon County Board of County
Commissioners to the Leon County Research and Development Authority Board for a four-year
term, and 2) Direct staff to prepare a resolution that increases membership of the Leon County
Research and Development Authority to 10 members.

Commissioner Desloge inquired if current members of the Authority had been properly
appointed. County Attorney Thiele responded that the LCRDA has a current member whose
appointment did not follow the nominating process and at the request of the previous Board
Chairman was appointed by the Board as an emergency appointment. Mr. Thiele provided
additional clarification on the options available to the Board.

Commissioner Dozier expressed hesitancy to expand the LCRDA Board; however if it was the
will of the Board, she suggested that the LCRDA be expanded to an uneven number (11). She
also expressed some concern over the appointment process.

Commissioner Akinyemi asserted that he would not support the removal of a current
appointee. He clarified with Mr. Thiele that Option 1 requires that the LCRDA Board include a
current member of the Commission. In addition, as the Board had previously appointed Mr.
Ramsay as the Board’s appointment, membership of the LCRDA should be expanded to 11 to
accommodate his continued appointment.

Commissioner Akinyemi amended his motion to increase membership to the LCRDA Board from
10 members to 11 members.

Commissioner Desloge recommended that this issue be addressed at the Retreat.

The motion to approve Options 1 and 2, as amended carried 7-0.
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Title:
Adoption of Proposed Revised Policy No. 98-6, “Membership on Boards, Committees, Councils,
Authorities”

Staff:
Parwez Alam, County Administrator
Vincent S. Long, Deputy County Administrator
Christine Coble, Agenda Coordinator

Issue Briefing:

This agenda item requests the Board adopt a revised Policy No. 98-6, “Membership on Boards,
Committees, Councils, Authorities” (Attachment #1). The recommended policy revisions are
necessary to make Policy No. 98-6 consistent, in terms of the appointment of a member of the
Leon County Board of County Commissioners to the Leon County Research and Development
Authority, with the requirements of the Leon County Code of Laws at Chapter 2, Article III,
Division 2, and the Florida Statutes at Section 159.703(3).

Fiscal Impact:

This item has no fiscal impact to the County.

Staff Recommendation:

Option #1: Adopt proposed revised Policy No. 98-6, “Membership on Boards, Committees,
Councils, and Authorities,” which makes the policy consistent with the
Membership Statute and the Membership Code relative to the appointment of a
member of the Leon County Board of County Commissioners to the Leon County
Research and Development Authority Board for a four-year term.

Option #2: Direct staff to prepare a resolution that increases membership of the Leon County
Research and Development of Authority to ten members.

.

http://www.leoncountyfl.gov/
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Report and Discussion

Background:
Policy No. 98-6, Membership on Boards, Committees, Councils, and Authorities, addresses the
authority to appoint members of the Board of County Commissioners to various boards,
committees, councils, and authorities, and the terms of those appointments.

At the July 13, 2010 meeting, the Board adopted a revised Policy No. 98-6, “Membership on
Boards, Committees, Councils, and Authorities” to include the appointment of a County
Commissioner to the Educational Facilities Authority and directed staff to bring back an agenda
item to revise Policy No. 98-6 to address the appointing authority and the term that
Commissioners may serve on the Civic Center Authority, Educational Facilities Authority,
Research and Development Authority (LCRDA), and the Tourist Development Council.

In preparing to respond to the Board’s July 13, 2010 direction, staff learned that Policy No. 98-6
is not consistent with the certain requirements of the Florida Statutes and Leon County Code
relative to appointments to the LCRDA. While the structure of the LCRDA and other boards
will be discussed during the December Board retreat, staff believes it is important to revise
Policy No. 98-6 so that it is consistent with those legal requirements, as discussed in the
following analysis section. Further, it is important to note that Policy No. 98-6 stipulates that
appointments shall be made by the appointing authority during the month of December or as
soon thereafter as possible. Therefore, an agenda item to address the Board appointment to the
LCRDA and other boards, committees, councils and authorities will be on the December 14,
2010 agenda.

Analysis:
Prior to the February 26, 2008 revision, Policy No. 98-6 stated that appointments to the LCRDA
were for four years and that the Commission was the appointing authority. The appointments
lists for 2004-05 and 2005-06 (Attachments #2 and #3) reflected the appointments were for four-
year terms.

In the 2006-07 appointments list, the appointment to the LCRDA was listed as “annual” rather
than “four years”; however, Board policy had not been changed (Attachment #4). Therefore, the
appointments list was in conflict with Board policy.

Information included in a June 26, 2007 status report to the Board regarding Board-Appointed
Committees and Chairman’s Appointment (Attachment #5) was also in conflict with Board
policy regarding the appointment of a Commissioner to the LCRDA, and appears to have been
obtained from the appointments list which was attached to the agenda item. Table 2 of the status
report, “Proposed Chairman Appointments for Continuation,” included the LCRDA and stated
the appointment was annual. However, the version of Policy No. 98-6 that was in effect at the
time stipulated the appointment to the LCRDA was for four years and to be made by the
Commission, not the Chairman. The status report’s recommendations did not recommend
revisions to Policy No. 98-6 relative to the LCRDA.

The 2007-08 appointments list also identified the appointment of a Commissioner as an annual
appointment (Attachment #6).
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The February 26, 2008 revisions to Board Policy No. 98-6 changed the LCRDA appointments
from four years to annual and authorized the Chairman, rather than the Commission, to make
such appointments (Attachment #7 is the revised policy, in legislative format so that it may be
viewed in the prior version of the policy as well). This change was made without discussion or
analysis in the item, and appears to have been based on the June 26, 2007 status report, which
had apparently been based on appointment lists.

Given the change in the practice in LCRDA appointments that took place in 2006-07, County
Administration turned to the County Attorney’s office for a legal review of LCRDA membership
requirements. The County Attorney’s office provided its response, dated October 19, 2010
(Attachment #8), which is summarized, in part, as follows:

The LCRDA was established by Board Ordinance No. 80-68, in accordance with Florida
Statutes, Section 159.703(1) and codified in the Leon County Code of Laws at Chapter 2,
Article III, Division 2. LCRDA membership is specifically addressed in Florida Statutes
at Section 159.703(3) (the “Membership Statute”) and in the Leon County Code at 2-57
(the “Membership Code”), each of which requires designation of the membership by duly
enacted resolution of the Board of County Commissioners. The Membership Statute
requires:

(1) Board appointment of not less than five persons, each of whom shall serve four year
terms, and

(2) Membership of the Presidents of FSU and FAMU who, by statute, serve ex officio
with no specific term.

Board Resolution R05-15 designates the current LCRDA nine-member Board of
Governors. Four of the members (the Mayor and the Presidents of FSU, FAMU, and
TCC) are appointed by virtue of the positions they hold; are considered to serve in an ex
officio capacity; and, by statute, have no specific term of service. The remaining five
members must, therefore, by necessity be considered to be the statutorily required five
persons appointed by the full Board to each serve four-year terms.

LCRDA – Terms and Appointing Authorities

Term
Appointing
Authority Appointment

1) Policy 98-6 Prior to February 26, 2008 (Attachment #7) 4 Years Commission
2) Appointments Summaries:

 2004-05 (Attachment #2) 4 Years Sauls

 2005-06 (Attachment #3) 4 Years Sauls

 2006-07 (Attachment #4) *Annual Sauls

*Note: The term for the Commission’s appointee to the LCRDA changed, on the list of
appointments, from four years to annual, without a change to Policy No. 98-6. Staff has not been
able to identify an agenda item approving the revised term prior to this 2006-07 change.

 2007-08 (Attachment #6) Annual Sauls
3) Policy 98-6, February 26, 2008 Revised (Attachment #7) Annual Chairman
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This October 19, 2010 guidance from the County Attorney’s office is consistent with the fourth
“Whereas” clause in Resolution 05-15, which states in part, “the Section 2-57 of the Leon
County Code of Laws requires that there shall be no less than five members of the Leon County
Research and Development Authority, which is herein proposed to be inclusive of an individual
recommended by the President of Florida A & M University, an individual recommended by the
President of Florida State University, the Mayor of the City of Tallahassee, or its designee, an
individual recommended by the President of Tallahassee Community College, and five other
individuals from Leon County as appointed by the Leon County Board of County
Commissioners…”. Further, the Membership Code stipulates, “…Membership to the authority
shall be upon designation of the Board of County Commissioners by a duly enacted resolution of
the Board...”

Based upon the analysis, staff recommends adopting the revised Policy No. 98-6, which will
make the Policy consistent with the Membership Statute and Membership Code relative to the
appointment of a member of the Leon County Board of County Commissioners to the LCRDA
Board. The revisions require the appointment of a member of the Board of County
Commissioners to fill one of the five positions on the LCRDA Board for individuals appointed
by the Board for four-year terms, and that such appointment shall be made by the full Board with
a duly enacted resolution of the Board.

Additionally, at the September 14, 2010 meeting, the Board appointed Mr. David Ramsay to the
LCRDA Board as a non-voting member, to be formally appointed as the Chairman’s designee at
the November Commission meeting when Commissioner Rackleff’s term on the LCRDA Board
will have ended. However, based on staff’s analysis, the LCRDA Board vacancy that will occur
with the expiration of Commissioner Rackleff’s term will need to be filled by another member of
the Board of County Commissioners, and such appointment will need to be made by the Board
upon adoption of a duly enacted resolution for a term of four years. Should the Board want to
appoint Mr. Ramsay to the LCRDA Board, it may do so by increasing the number of Board-
appointed members from five to six through the adoption of a resolution that increases the
membership of the LCRDA Board to ten members, and appointing Mr. Ramsay to fill the newly
added seat. If added, the term of this new LCRDA seat is not required to be four years.
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Options:

1. Adopt proposed revised Policy No. 98-6, “Membership on Boards, Committees, Councils,
and Authorities,” which makes the policy consistent with the Membership Statute and the
Membership Code relative to the appointment of a member of the Leon County Board of
County Commissioners to the Leon County Research and Development Authority Board for a
four-year term.

2. Direct staff to prepare a resolution that increases membership of the Leon County Research
and Development of Authority to ten members.

3. Do not adopt proposed revised Policy No. 98-6, “Membership on Boards, Committees,
Councils, and Authorities.”

4. Do not direct staff to prepare a resolution that increases membership of the Leon County
Research and Development of Authority.

5. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. Proposed Revised Policy No. 98-6, “Membership on Boards, Committees, Councils,

Authorities”
2. Appointments List 2004-05
3. Appointments List 2005-06
4. Appointments List 2006-07
5. June 26, 2007 Status Report, with attached appointments list
6. Appointments List 2007-08
7. Policy No. 98-6, revised February 26, 2008 (with prior language in legislative format)
8. County Attorney’s October 19, 2010 Memo
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11. Agenda for Board Retreat

County Administrator Alam shared that the Retreat would be held on December 13 at
Goodwood Conference Center.

Chairman Dailey requested that the Retreat agenda include discussion on 1) overview of all
Board appointments and committees, current and proposed, for appropriateness of each
committee and to define the scope, mission, jurisdiction, and authority of each, and 2 a
comprehensive review of all legal matters currently engaged by the County.

Commissioner Akinyemi moved, duly seconded by Commissioner Desloge to approve Option 1, as
amended: Approve the draft agenda and priority-setting process for the FY 10/11 Annual Board
Retreat, and include Chairman Dailey’s two issues. The motion carried 7-0.

[Remainder of Page Intentionally Left Blank]
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Title:
Approval of the FY 10/11 Board Retreat Agenda and Priority-Setting Process

Staff:
Parwez Alam, County Administrator

Issue Briefing:
This item seeks Board approval of the agenda and priority-setting process for the FY 10/11
Board Retreat scheduled for Monday, December 13, 2010, from 9:00 a.m. to 4:00 p.m. at the
Goodwood Conference Center (Attachment #1).

Fiscal Impact:
Board retreat expenses are not anticipated to exceed $1,500, with adequate funding available in
the FY 10/11 budget.

Staff Recommendation:

Option #1: Approve the draft agenda and priority-setting process for the FY 10/11 Annual
Board Retreat.
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`Report and Discussion

Background:
For many years, the Board has conducted an annual retreat, facilitated by the County
Administrator, for the purpose of establishing the County’s priorities for the year. Annual
retreats have been focused, action-oriented, and serve as an excellent tool to develop specific
Board priorities that drive staff and organizational resources. Action plans are developed to
carry out retreat priorities.

The Board identified the following ten priorities during last year’s retreat:

1) Economic Development, Business Incubators at Innovation Park, Microlending, Focus
EDC Efforts on Supporting Entrepreneurship, Innovation, Manufacturing

2) Climate Change and Sustainability, Solar Power, Joint Community-wide Climate Action
Plan

3) Protection of Water Bodies Countywide and Development of Countywide Stormwater
Standards

4) Comprehensive Program to Address Recidivism Reduction, County Re-entry Program
for Inmates, and Diversion, Including Youth Programs

5) Revenue Diversification
6) Southside Strategy
7) Functional Consolidation
8) Fire/EMS & Joint Dispatch Facility
9) Primary and Mental Health Care for the Uninsured
10) Increasing Citizen's Input

Analysis:
This agenda item provides the Board with a draft agenda and process for its FY 10/11 Board
Retreat. The Board Retreat process will enable the Board to provide staff with clear direction
and prioritization of the Board’s goals for the year so the appropriate staff resources can be
allocated to priority issues.

Options:
1. Approve the draft agenda and priority-setting process for the FY 10/11 Annual Board

Retreat.
2. Do not approve the draft agenda and priority-setting process for the FY 10/11 Annual Board

Retreat.
3. Board Direction.

Recommendation:
Option #1.

Attachment:
1. Draft Agenda and Process for the FY 10/11 Annual Board Retreat
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Citizens to be Heard on Non-Agendaed Items

 Mary Henry, 6060 Sam’s Lane, objected to the placement of the Mississippi Blues Trail
Marker as it would create a danger for residents who use Sam’s Lane; a road which was
named for her father and is located near the proposed marker. She requested that the
Board deny approval for the signage.

 James Jenkins, 3501 E. Kilkenny Dr., requested that the family be allowed to work with
the County on the location of the marker and its verbiage.

 Althea Jenkins, 5638 Florence Oak Trail, referenced a petition signed by residents who live
and own property off of Sam’s Lane and are opposed to the placement of the marker at
Sam’s Lane and Bradfordville Road. She spoke of the importance of Sam’s Lane to the
family. She asked that staff work with the family and involve them in the final planning
and location of the marker.

 Inez Henry, 5630 Florence Oak Trail, echoed the comments and concerns expressed by her
family. She commented on the hazards of the marker’s placement and her concerns of
additional congestions at Sam’s Lane and Bradfordville Road.

Chairman Dailey requested that Public Works staff work with the family and all interested
parties in an attempt to work out a solution to address the families concerns.

 Louis Sean-Baptiste, 1817 Raa Ave., requested that the Board attack homelessness more
aggressively, take a stand and be a leader in the area of homelessness. He suggested that
there are resources available within the community to help address this issue. He offered to
contribute and work with any Commissioner in an effort to help solve this problem.

Commissioner Akinyemi stated that he was a member of the Homeless Coalition and invited
Mr. Baptiste to assist in their efforts in this cause.

Comments/Discussion Items:

County Attorney Thiele:

 Congratulated Commissioner Dailey and Akinyemi on their selection as Chair and Vice Chair,
respectively and welcomed Commissioners Maddox and Dozier.

County Administrator Alam:

 Welcomed Commissioners Maddox and Dozier.
 Reminded the Board of the Annual Retreat scheduled for December 13, 2010 at 9:00 at

Goodwood Plantation.

Commissioner Discussion:

Commissioner Desloge:

 Congratulated Commissioners Dailey and Akinyemi on their appointments and welcomed
Commissioners Maddox and Dozier.

 Requested staff bring back an agenda item on how best to respond to constituents’ e-mails and
letters which are sent to all commissioners and commission aides. Approved without objection.

 Requested that the Board meeting scheduled for May 10, 2011 be rescheduled for May 3, 2011.
Approved without objection.

 Requested Board’s approval to seek appointment as the Board’s NACo representative and
requested confirmation to that effect.
 Chairman Dailey stated that he would write a letter on Commissioner Desloge’s behalf.

Commissioner Dozier:

 Stated that she looked forward to working with fellow commissioners and serving the
community.
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Commissioner Proctor:
 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to spend $250 from his

Commission account for the Martin Luther King Foundation for the First Gold Cup Award concert
on January 15, 2011. Approved without objection.

 Commissioner Proctor moved, duly seconded by Commissioner Sauls, to spend $50 from his
Commission account for the FAMU Concert Choir which will host its annual Christmas Concert on
December 5, 2011 at Trinity United Methodist Church. Approved without objection.

 Expressed his concerns regarding the selection of the District 1 Commissioner as Board
Chairman only twice in 24 years. He asked that this issue be addressed at the Board Retreat.

Commissioner Maddox:

 Commented on his gratitude of being elected and stated that he would make decisions in an
informed and decisive manner.

Commissioner Sauls:

 Added her congratulations to Commissioners Dailey and Akinyemi and welcomed
Commissioners Maddox and Dozier.

Commissioner Akinyemi:

 Acknowledged the concerns expressed by the Henry Family.
 Voiced his honor to be chosen as Vice Chairman and appreciated the opportunity to serve in

this capacity.
 Congratulated Chairman Dailey and welcomed Commissioners Dozier and Maddox.

Chairman Dailey:

 Requested staff bring back a Memorandum of Understanding for the Board’s consideration at
the December 14th meeting regarding functional consolidation of the City and County Growth &
Environmental Management departments. Approved without objection.

Receipt and File:
 none

ADJOURN

There being no further business to come before the Board, the meeting was adjourned at 6:46 p.m.

LEON COUNTY, FLORIDA

ATTEST:

BY: ________________________________
John Dailey, Chairman
Board of County Commissioners

BY: _____________________________
Bob Inzer, Clerk of the Court
Leon County, Florida
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